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Introduction 

he Canterbury Police District major marine search and rescue exercise (SAREX) for the 
t o  

T
2012‐13 year was held at Christchurch on the 11 h  f November 2012.

he  exercise  involved  over  40  people  from  7  Coastguard  units  and  police  from 
hristchurch. 
T
C

Objectives 

he objectives of the SAREX were: T

a) To enhance multiagency and  intergroup coordination between  the New
Zealand Police, Coastguard and LandSAR and  their  support agencies and
personnel within the area in the event of a marine search and rescue
incident.

b) To provide all participants  the  opportunity  to  refresh and practice  their
search and rescue incident management knowledge and skills during a full
scale operational exercise and to identify gaps in training and knowledge,
procedures and areas that need further development.

c) To ensure value was delivered to all participants.

Scenario 

The  SAREX  was  designed  to  test  the  incident  management  team  in  responding  to  a 
significant incident, but at the same time to allow them time to focus on their planning.  
Because of  this the  initial scenario was that a  large vessel had been abandoned off  the 
Waimakariri River mouth  in  a  storm, but  conditions were  too  severe  for  the  first  two 
ours to allow and response to be attempted.  This allowed the managers time to set up h
an IMT and to conduct planning. 

he  exercise  was  also  designed  to  allow  the  various  Canterbury  Coastguard  units  to 
ractice operating together under one command structure on a large operation. 
T
p

Police funding 

olice supplied catering for the exercise     and also provided funding 
or fuel for Coastguard vessels and aircraft,    . 
P
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Monitoring report 

The SAREX was reviewed at a management level by Janelle Mackie,  Emergency Rescue 
rogramme  Coordinator  at  Emergency  Management  Training  Centre  in  Christchurch; P
and also by Sergeant Craig Prior from the Christchurch Police Search and Rescue Squad. 

Coastguard personnel  from outside Christchurch also reviewed the performance of the 
individual  assets; with  Tony  Lister  from  Timaru  assessing  on  board Blue Arrow,  John 



McPhail  from  Kaikoura  assessing  on  board  Canterbury  Rescue,  and  Doug  Griffin 
assessing on board Kaiapoi One. 
 
All the reports are attached as appendices. 
 
 
Les nso s learnt 

1. Coastguard  and  Police  would  benefit  from  a  full  day  or  full  weekend  IMTEX, 
similar  to what LandSAR have been running,  to  further cement systems and  to 

 

clarify planning/intelligence role and handovers. 

 s a matter of urgency. 
 

2. Coastguard need to develop a standard tasking form a

 
 

 
3. Managers must concentrate on managing, not doing. 

4. There  is  a  need  to  focus  on  writing  clearly  understandable  taskings  and  to 
confirm crew understanding of these taskings. 

 
 

 
5. Having large screens to display Tracplus was very beneficial. 

6. Having the computer system to display communications between operations and 
communications was very beneficial. 

 
 
NZSAR funding 

he funding was applied as follows: 
 
T
 
  Travel & accommodation costs           
  Evaluator's report             
 
  Travel costs               
  Evaluator's report             
 
  Travel costs               
  Evaluator's report             
 
  Exercise planning and management     
                    __________
     
  Total                                                              
   

 
Effect of funding 
 
The funding has enabled a comprehensive assessment of the SAREX to be made.  As we 
et very few major marine SAR operations in Canterbury,  it  is critical that we exercise g
these scenarios so that we can respond effectively when they happen. 
 
t  is  also  the  only  opportunity  that  the  Coastguard  units  get  to  practise  a  large  scale 
esponse together. 
I
r
 

 



Over  the  last  few  years  the  use  of  this  additional  NZSAR  funding  has  enabled  us  to 
monitor  our  progress  in  incident  management  and  design  the  exercises  to  more 
effectively  target  our  operational  needs  and  training  gaps.    Great  progress  has  been 
ade in the implementation of CIMS and in our incident management overall, although m

there is still clearly some way to go, particularly in the planning and intelligence area. 
 
The  funding  has  enabled  us  to  identify  that we would  benefit  from  additional  IMTEX 
raining  to  further  develop  the planning  and  intelligence  capability  and  formal  search t
managment. 
 
I  am  confident  that within  the  next  12 months we will  be  able  to make  considerable 
progress towards achieving high standards in this area. 
 
 
Customer Invoice Note 

 customer invoice note is being prepared and will be forwarded separately. 
 
A
 

 
Ryan O'Rourke 

or ‐ Canterbury 
Sergeant H438 
AR/DVI Coordinat
2 December 2012 
S
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EXERCISE CANTERBURY TRITON 2012 
 

IMT ASSESSMENT AND FEEDBACK 
 
 

Janelle Mackie (ECAN) 
Sergeant Craig Prior (Christchurch Police) 

 
 
 
 
 

 The IMT was established in a timely manner and roles were assigned 
quickly. 

 IMT team leaders (Police) were effective due to their experience.  It was 
apparent some others were still learning their roles in the IMT. 

 The ICP was well laid out with good separation of roles using physical 
barriers. 

 An IAP was being prepared for the next operational period. 
 A Safety Officer was appointed early on. 
 Planning/Intel section were completing taskings that were too detailed.  

This should have been left to Operations section.  However overall, the 
Planning/Intel section was well managed. 

 The Planning/Intel section began to plan for the next operational period 
with some guidance, but could have been more proactive in this area. 

 Lost Person Behaviour and the Subject Profile were completed well. 
 Towards the end of the operational period objectives were being set for 

the next period. 
 It was a good multi-agency setup. 
 Additional personnel were needed in Planning/Intel.  The P/I manager 

should not have been writing the IAP. 
 At one point taskings were being written up in multiple places (Ops and 

P/I). 
 Some of the exercise parameters needed to be injected earlier. 
 It would be helpful to have coloured armbands for the different section 

members so they are readily identifiable. 
 Coastguard need to develop a standard tasking form as a matter of 

priority. 
 Managers should concentrate on managing, not doing. 
 Managers should keep their own log of actions within their section and 

decisions made, including factors leading to those decisions. 
 Management meetings need to be held regularly, need to have minutes 

taken or meeting recorded, and need to have responsibilities assigned to 
an individual. 

 



 

 Radio and computer system was good and kept information flowing 
between comms and ops. 

 It was very helpful to have Tracplus displayed. 
 It would be helpful to have a full day IMT exercise to clarify planning roles, 

planning/ops interaction and handovers. 
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