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1.

Executive Summary

The Southern Region Annual SAREX 15"-16" November 2024 on Stevensons Arm
and Peninsula of Lake Wanaka was planned by key members of the Wanaka Police
SAR Team in partnership with Wanaka Land Search and Rescue Committee.

Objectives of an Interagency exercise with participants drawn from the Southern
Region involved in a large-scale operation with both land and maritime resources
deployed managed by joint Incident Management Teams was a bold concept requiring
considerable planning and resourcing.

Participants from 10 Land Search and Rescue Groups, Police Search and Rescue
Squads, Partner agencies, Coast Guard with four vessels, Amateur Emergency Radio
Communication teams involved around 100 personnel over Friday evening and all of
Saturday in Field Operations managed by several Incident Management Teams.

Feedback was positive and appreciative from field participants who collectively were
provided a multitude of lost subject tracks to search and for Incident Management
Team members, most gaining valuable experience of involvement in a large-scale
operation. Weather was settled which was ideal for field team training purposes.

Most of the objectives were achieved and the planning and resourcing of evidence
along with missing subjects to search for provided a good level of realism to keep
everyone involved well engaged in the training weekend.

All involved would have refreshed skills and gained valuable experience from their
participation in the Stevensons Arm, Wanaka SAREX.
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1. Recommendations

¢ Review communication procedures for large operations to ensure important
messages are processed and responded to appropriately in a timely manner.

¢ Build on the multi-agency partnerships achieved, especially with Wanaka
Coastguard and Wanaka Land SAR to improve communication and location
reporting processes.

e Support large operational team briefings with a full IMT leadership presence
involving Operations and Planning IMT leads.

e Practice the debriefing processes of personnel returning from field taskings to
capture accurately the search effort achieved or not achieved.

e Refresher training covering role descriptions and responsibilities within an
Incident Management Team will support development of newer IMT members.
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2.

Introduction

The Wanaka SAREX 2024 was planned as an regional inter-agency training event
involving Poalice as the lead agency, Land Search and Rescue Groups, Wanaka Coast
Guard and The Amateur Radio Emergency Communication Teams.

Planning and organising logistics were led by the Wanaka SAREX planning team
comprising Wanaka Police, Wanaka Land Search and Rescue Committee and
Wanaka Coast Guard.

Design of the exercise was to address an identified trend of multi-sport water/land-
based adventure events on and around the Lake Wanaka region in the summer
months.

Inclusion of regional agencies and personnel responders from across the wider
Southern Region influenced the thinking and design of the exercise plan. Also
providing every field team sufficient evidence and tracks to support their training and
sustain interest in the exercise. Several Coast Guard boats supported by additional
boats were operational supporting eleven field search teams. Friday evening the
Real Tme initiation of the SAREX with Incident Management Teams from both Coast
Guard and Land Search and Rescue commencing planning with an objective for an
IMT handover mid-exercise Saturday to a fresh Incident Management Team to
continue the planning and operations on Saturday.
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3. Background

3.1. Background to the Exercise

The Southern Police Region covers a large range of landscapes from rugged
coastlines, large lakes, varied farming regions, and extensive conservation areas
including two large National Parks, Tititea/Aspiring and Te Rua-o-te-moko/Fiordland.
Recognising the geographical distribution of contributing search and rescue personnel
and resources, both Land Search and Rescue, Police and Amateur Radio Emergency
Communications and Coast Guard, the exercise was developed as a forum to bring
together a good cross-section of the rescue community from Otago and Southland to
train together and to build and maintain relationships. Simultaneously an Incident
Management Team (IMT) workshop was run with the purpose of understanding
regional processes in the IMT space.

Overall, the exercise was to test a SAR response for marine and land-based incidents
in and around Lake Wanaka, with Wanaka Coast Guard as the primary water-based
responder for searching and supporting land-based SAR activities. Land field teams
were provided the opportunity to practice in a realistic field environment search and
rescue skills.

The SAREX IMT’s, Coast Guard and Land have the opportunity to test their
capabilities to manage a relatively large operation with multiple resources in a safe
environment.

3.2. Dates, location, organising agency(s), key people
Dates: 15"-16"-17"" November 2024,
Location, Field: Stevensons Arm/The Peninsula, Lake Wanaka

Location, IMT: Coast Guard and Land Search & Rescue Base, Ballantyne Road,
Wanaka

Organising agencies: Wanaka Police, Wanaka Coast Guard, Wanaka Land Search
and Rescue

Key people:- Darren Cranfield, PST Sergeant Wanaka, Raewyn Calhaem, Wanaka
Land SAR Chair, Roy Bailey, Wanaka Land SAR, Aaron Nicholson, Wanaka Land
SAR Workshop.

3.3. Participating organisations:-
New Zealand Police, staff from Otago Lakes, Otago Coastal and Southern Regions.
Land Search and Rescue Groups.

o Southland Land SAR, Eastern Southland Land SAR, Catlins Land SAR, North
Otago Land SAR, Rakiura Land SAR, Wakatipu Land SAR, Clutha Land SAR,
Dunedin Land SAR, Wanaka Land SAR, SAR Dogs.

Wanaka Coast Guard

Amateur Radio Emergency Communication Teams

Rescue Coordination Centre Representatives
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3.4. Exercise aim

To manage a large-scale Search and Rescue Operation, providing training and relationship
building opportunities for the Incident Management Teams, Field Teams and Partner
Agencies.

3.5. Exercise objectives

Incident Management Teams

(1) Process information and establish a search plan for the Initial Response phase.

(2) Produce Initial Response IMT outputs. (i.e; Profile info, Info Collection Plan,
Search urgency, Scenarios, Terrain analysis, IAP, Taskings etc including the
development of a safety plan.

(3) Practise Hand Overs to different IMT teams based on the end of Operational
periods.

(4) Test a communications infrastructure, monitoring and record VHF comms and
SAT comms in a SAR environment.

(5) Develop the search plan into the Extended Search Planning phase (if time allows)

Field Teams

(1) To Exercise standard field team processes and procedures including:-
(a) Tracking and clue processing.
(b) Search methods appropriate to terrain
(c) Patient and stretcher handing on moderate terrain.
(d) Correct VHF/Sat Comms protocols.

(2) To Familiarisation Field teams with Coast Guard processes and SOPs around

transporting Teams in Coast Guard vessels.

3.6. Exercise Scenario

The Stevensons Arm, Lake Wanaka SAREX was planned as a joint agency operation which
entailed considerable logistics preparation by the organisers prior to the participants
travelling and assembling on Friday evening.

Scenario concept was a multi-sport kayak incident in the Stevensons Arm area, Lake
Wanaka with an unknown number of competitors in trouble.

Initial response incident management teams both Coast Guard and Search and Rescue were
stood up early Friday evening with water-based search operations commencing.

Evening search effort provided finds and intelligence for the incident management team.

Saturday morning briefings for all personnel with most teams being deployed by Coast Guard
and support boats and search dog teams by road to their respective field search tasks across
the Stevensons Arm landscape.

Mid-morning Saturday the first IMT conducted the operation handover to the next IMT who
continued managing the SAREX until the conclusion late Saturday afternoon when a full
demobilisation plan was completed.

Operation oversight support was provided by a team of umpires present both in the incident
management locations and at strategically positioned field location.
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4. Evaluation Methodology

4.1. The agreed outcomes of the evaluation activity

A written evaluation report outlining observations of the Inter-agency and inter-regional
SAREX operation in relation to the objectives.

4.2. Evaluation scope

To observe the SAREX Incident Management establishment and overview of the personnel
briefing processes. During the SAREX observe the key elements of the management and
where possible field teams.

4.3. Aspects of the exercise observed, what was not observed

Observed: -
o Friday evening the Coast Guard Initial Response IMT
o SAR Incident Management teams, both Friday evening and Saturday.
o Field Team briefings Saturday morning.
o Overview of the field operations at Stevensons Arm.

Not Observed: -
o Field and Dog Teams only at distance.
o AREC communication processes.
o Field demobilisation.

4.4. The process followed in preparing and submitting the report

Contact was made mid-October by Sgt Darren Cranfield about availability. Email, phone
plus a team’s meeting with planning documents being shared. A draft copy of the evaluation
report will be shared prior to the final copy being forwarded to NZSAR for their recording
purposes.

4.5. Other information

Beyond Friday evening, | was not able to observe the ongoing Coast Guard IMT operation.
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5. Findings

Exercise Planning

The exercise plan was jointly developed in partnership between the Wanaka Land SAR
Group, Wanaka Police and Coastguard during October and early November. Aligned with
the exercise the Southern Region planned a Regional IMT Project meeting. Information
about the SAREX was circulated to all the contributing agencies and SAR groups,
attendance at the exercise of around 100 participants representing 10 Land SAR groups,
AREC from Dunedin and Invercargill and Coastguard reflected positively on the interest
generated.

Exercise Conduct

Friday afternoon and evening participants gathered, most assembling and camping at the
Neck Campsite and the first IMT staff commencing initial response planning.

Coast Guard commenced operations 17:00 Friday with their IMT receiving the exercise
scenario about the kayakers missing on Stevensons Arm. Deployment planning commenced
with a delay for a “No Duff’ response required at 17:26 for a recreational boat in difficulty on
Lake Wanaka. However once this was resolved, the Coast Guard team continued with the
evening initial response search from Dublin Bay into Stevensons Arm.

The Land SAR/Police IMT team located at the Wanaka Land SAR base received their
GSMEAC briefing on the scenario around 18:00 on Friday evening, the participants
collaboratively stepping into IMT roles following the briefing. Under the leadership of the
Incident Controller initial response planning progressed during Friday evening while the
Coast Guard vessel conducted the water search.

Finds were progressively reported from the Coast Guard vessel which assisted the Wanaka
SAR base teams planning. Stevensons Arm Lake search continued until late evening with
the Wanaka SAR IMT finalising field taskings for Saturday morning deployment.

Issues that became apparent for the Wanaka SAR IMT were communications between the
search boat and shore were not working, this was resolved having the coms channel being
clarified; Track plus being established for the IMT to view the water search progress and the
understanding of different agencies co-ordinates systems, Coast Guard using Lat-Long.
Discussion on responsibilities of respective roles, the IMT umpire providing reference to the
available clipboard IMT role descriptions.

Saturday morning field teams assembled on the shoreline at the Neck on the shores of Lake
Wanaka overlooking Dublin Bay for the 07:00 deployment briefing.

Being a large group of personnel, the first safety briefing was provided via megaphone
covering risks, no drones, operating on private land and no duff protocol.

The Incident Controller provided a GSMEAC briefing on the scenario effectively, followed up
with team leaders being briefed on each team’s specific search task.

Coast Guard vessels were positioned on the nearby shoreline and teams being deployed
were given a full safety briefing on vessel embarking and disembarking, life jacket fitting, etc.
At the conclusion of the briefing, vessel skippers were provided deployment coordinates by
team leaders, first groups of teams departed by vessel 07:48 towards their search areas.
The three dog search teams deployed by road access to their search areas.

Once Coast Guard had completed deployment of the land teams, craft were tasked to
continue further water and shoreline searching.
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Search task briefing would have been more efficient if both the Operations and Planning IMT
members were present on site to support this process.

Operation progress was monitored by the forward field umpire team during Saturday from a
panoramic vantage point on Mount Burke Station where most of the field resources could be
viewed by binoculars and spotting scopes. Search landscape from the lake shoreline
involved manuka and bracken terrain on hillsides with some drainage canyons.

Mid-morning Saturday most field teams were making steady progress, one subject located
successfully by a search dog team.

The Wanaka SAR IMT had developed a comprehensive timeline and known intel on the
white board and had resolved some of the operation tracking issues with the AREC operating
a radio log on SARTrack, and the IMT maintaining their own decisions/actions log.

IMT Handover briefing was scheduled for 11:00 at the Southern Region IMT Forum at the
adjacent venue, the Wanaka FENZ station meeting venue to the incoming team.

Creditably the team delivered an excellent GSMEAC briefing on the current operation status
in which all section leads contributed. The complete IMT group reconvened at the SAR Base
to complete the full handover which was completed around 11:45.

A hot debrief of the outgoing IMT was held, some of the observations covered that as a
group, a number were new, and some efficiency was lost initially while team members came
to understand their roles. Separation of the Coast Guard IMT without liaison created a
knowledge gap of what vessels were doing. Changeover needed staff assigned to monitor
the operation while the handover transition was in progress. Discussion on how LandSAR
teams report locations v’s Coast Guards reporting. And who was the lead IMT. Agreed
dedicated staff required to monitor communications, pick up on key messages and manage
the IMT log.

An opportunity to view the SAREX landscape by helicopter was taken to observe field teams
working on the peninsular part way through their tasks at around 500 — 600 metres altitude
level searching in amongst manuka scrub.

Early afternoon the second IMT Incident Controller led a planning meeting with the team,
discussion on considerations for extended search planning and demobilisation planning.
Tasks were assigned to team members with agreement to checkoff demobilisation via a
white board team list.

14:36 — Coast Guard received a “No Duff” callout for a craft taking on water, one vessel
assigned to respond.

Discussion on who was receiving and debriefing team leaders at the forward area, gap
identified as no one was assigned currently.

Some confusion between Coast Guard communications and SAR Base radio
communications on respective team locations during demobilisation.

15:03, the IC briefed the IMT on new information and tasked the team to prepare an
extended search plan for a confirmed remaining missing subject.

Full field demobilisation was completed by 16:30.

At the conclusion of the afternoon, the second IMT conducted GSMEAC briefing of the
situation which included the extended search plan covering the search area, regions within
and segments. Listing the four scenarios, weightings and priorities established for a search.
The debrief covered the Intel aspect and about evidence lost in communications. Operations
were challenged keeping track of teams and assets, a few to many tracking platforms,
appreciated having a coast guard liaison representative in the IMT, that the forward operating
base needed a designated person to receive incoming teams. The IC observed that it was a
difficult time for a handover being a busy time with field operations.
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Sunday Morning, a Field Team debrief was held at the Neck Campground

Feedback from patrticipants in summary: -

Teams found tracking challenging in the dry terrain.

All appreciated having their own track each to engage with.

Radio communications very busy, some teams spent some time on standby.
Communications plan should include list of Simplex channels for teams to use within the field
environment.

Search Dog teams enjoyed being part of the exercise, weather impacted on some scent sign.
AREC observed that they were not present as a group in Wanaka, appreciated being
involved in the SAREX.

Communications, consider having a second channel via the repeater system.

Burdon Family were thanked for access onto their station property.

Coast Guard recognised that a coms gap via the AREC and IMT caused problems, liaison
staff assisted.

Exercise was experimental to have 3 Incident Management Teams with new managers,
generally a successful training experience.

The Southern Region IMT Forum working on practises, generally Southern Region are on
similar systems.
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6. Conclusions

The Wanaka SAREX planned as an Inter-agency and Inter-regional relationship building
exercise was well planned and executed. Considerable logistics from the planning group
was detailed with land access to Mount Burke Station and setting out individual tracks for
each of the eleven field teams across the Stevensons Arm Peninsula landscape.
Accommodation at the Neck Campsite and obtaining access to both the FENZ Station
meeting room and the Land SAR Incident Management area. And at the exercise conclusion
providing the successful barbecue catering for a large group.

The Friday night Initial Response aspect with two Incident Management Teams commencing
operations, the Coast Guard responding with a water-based search successfully locating a
considerable number of finds, and kayaks and two facsimile deceased subjects supported
the theoretical scenario. The Land SAR/Police IMT worked into the evening assimilating the
information and completed taskings for eleven field teams on Saturday.

Saturday morning, snow on the slopes of Mount Burke and surrounding hills from an
overnight southerly weather system provided a spectacular scene for the early briefing on the
shores of Lake Wanaka near the outlet to the Clutha River known as the Neck.

Eleven teams received safety briefings for ground and vessel operations and the full SAREX
operation for Saturday with associated field taskings.

Deployment of teams was well resourced with four vessels ferrying teams across to shoreline
start points on the Stevensons Peninsula being completed efficiently. Field teams that could
be observed from distance were working tracking subjects from the shoreline kayaks and
feedback was each team appreciated having a subject track to work with. Communications
logs and field reports indicated that all teams were generally successful with their respective
tasks and applied patient management and a stretcher recovery phase near the conclusion
of the day.

Both IMT rooms, Coast Guard and Wanaka LandSAR were well resourced facilities for each
of the Incident Management Teams to plan and direct the respective resources in the field.
The Coast Guard IMT managed three “No Duff” boat incidents on Lake Wanaka over Friday
evening and Saturday and it was creditable to them that this had minimal impact on the
SAREX operation.

Land SAR/Police IMT personnel drawn from across the Southern Region worked
collaboratively in teams and operated professionally considering that most had not worked
together previously or managed an operation of this scale. There were learnings and
improvements from the experience which will be valuable to all who continue pathways in
Incident Management. Planning two IMT Handovers although challenging for the Incident
Controllers and team members were delivered effectively and the experience will benefit all
involved.

Communications between Coast Guard and LandSAR/Police operations did provide some
challenges, over Saturday these improved and the second IMT enjoyed having an imbedded
liaison member from Coast Guard which assisted. AREC with most members drawn from
larger centres are not regular participants in Wanaka response operations and learnings
were taken.

The Stevensons Arm Lake arm and ground landscape with the multi-sport scenario was an
excellent concept to test the exercise objectives.
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The Obijectives for the Exercise

1. Inter-agency and Inter-
regional relationship
building (Police/LandSAR

During planning phase, operation
execution on both Friday evening and
Saturday it was evident that good

Southern/Coast Guard/AREC) working relationships were made and | Achieved
renewed between all contributing
agencies personnel.
2. Exposure of all field and Differences between Coast Guard and
IMT teams to a large-scale | Land SAR/Police field reporting
managed SAR op to processes and communications were
establish common identified. All of these are resolvable, | Achieved
operating processes and particularly with the good working
identify areas of difference | relationship being established during
that can be standardised this exercise.
for continuity and regional
consistency.
3. Exposure to allteamstoa | Both the Incident Management Team
large scale SAREX working | environment, the field team operations
with different and unknown | around the lake landscape, and
personnel across different | Southern Region IMT Forum provided | Achieved
agencies. (To increase cultural | experience of a scale operation
awareness and requirements of | involving several agencies and SAR
operating in the Wanaka Area for groups
SAR Responders)
Specific Objectives: IMT (In real time as exercise unfolds)
1. Process information and Both Coast Guard and SAR/Police
establish a search plan for | IMT teams assimilated the scenario Achieved
the Initial Response phase. | information and established a search
(Consider the Bike Wheel Model) | plan.
2. Produce Initial Response All Incident Management Teams
IMT outputs (i.e; Profile achieved a considerable amount of
info, Info Collection Plan, the outputs, it was run as a paper-
Search Urgency, based exercise along with white board | Achieved
Scenarios, Terrain analysis, | timelines and profile reporting, etc.
IAP, Taskings etc including | Team taskings were well developed
development of a safety and all teams achieved their
plan respective taskings
3. Practise Hand Overs to Both LandSAR/Police IMT teams
different IMT teams based | delivered excellent GSMEAC Achieved
on the end of Operational handover briefings, the first team
periods creditably in the Southern Region
Forum meeting room.
4. Test communications As the exercise unfolded
infrastructure, monitoring communications between Coast
and record VHF comms Guard and SAR/Police IMT’s varied.
& SAT comms in a SAR Some unclarity on channels early on, | Partially
environment then delays, obtaining clarification of Achieved

information, tracking assets, etc.
Again, AREC and Coast Guard
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worked out a system, however it was
not seamless.

5.

If time allows develop the
search plan into the

The second SAR/Police IMT were
challenged with developing an ESP

transporting Teams in Coast
Guard Vessels.

disembarking by coast guard crew
and how to fit and wear a life jackets.

Extended Search Planning | plan late Saturday afternoon. Partly
phase Creditably this was developed from a | Achieved
derived scenario provided.
However insufficient time available to
complete taskings beyond a written
IAP.
Specific Objectives: Field Teams (in real time as exercise unfolds)

1. To Exercise standard field Observations of several teams for a Unable to
team processes and short period only possible. Unable to | evaluate.
procedures including. assess sufficiently to evaluate.

(a) Tracking and clue
processing. Debrief information seemed to support
(b) Search methods in general that most teams executed
appropriate to terrain the field objectives.
(c) Patient and stretcher
handing on moderate
terrain.
(d) Correct VHF/Sat
Comms protocols

2. To familiarise field teams Most field teams were deployed by
with Coast Guard processes | boat. All members with provided with
and SOPs around a safety briefing on boarding and Achieved

Page 14 of 23




7. Appendix (1)

10f3

DATE and
TIME

N.Z. POLICE Police 29
03/19
JOBSHEET

EVENT:

First plan your inquiry then set out the action taken, inquires made, oral staternents of
parsons seen and information gainad, ele.

151124

1500hrs

Owverdue multi-sport kayak incident. Tasked with speaking to the organisers and
saeking details of the overdua/missing persons.

Speak to organiser/course manager.

WHITE/John
Ph 025-virtualrace

WHITE states he is at Auckland airport and is about to board a night flight to the US
and will be out of contact for the next 24 hrs.

Advized him Police have concems about an unknown number of kayakers that are
possibly on Lake Wanaka, have not been seen or heard from for several hours, and
that the group are part of some type of multi-sport race that WHITE is involved with.

WHITE explains the nature of the event.

It is an event where parficipants undertake the race, starting it and completing it without
any race organisers being there. It is a low-cost type where we sel & course, and the
people can do it as & group or separately. They must do i unsupported. The
compefifors are nof fracked by any modemn fracking system, unfess they wanf fo
arrange for their own fracking, but we as organisers frown on that as they supposed fo
be thinking for themsehves.

Fvin Auckiand, 've never been to Lake Wanaka. [ set if all up remotely from my home.
The country fooks preffy flaf on the map. | have not been there today, nor have [ mef
any of these people. They register online and start the race on the fime and dafe they
are given.

Al the people must do their own risk assessments like weather and fitmess. They put
in sorme details about who they are, maybe something about what sort of kayak they
have. They are encouraged fo post a photo to their profite, but that is nof mandatory. |
don'f take much nofice of that stuff, just as long as they pay the eniry fee. Il send you
what [ have. I'lf fext it to you.

Like | said its low cost. If it goas wrong for them, then they must sorf themselves out.
It's up to parficipants to have their own emergency plan and contact stuff. If | did all
that, then it becomes too costly, and frankly, that sort of stuff does my head in.

Mame: Alan LEE [ Checked by:

Rank: Delective QI ALHBOS Rarik: QiD
Date: 151172024 Date: 151172024
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2iod

M.Z. POLICE Prllon 28
030
JOBSHEET

EVENT:

DATE asd
TimL

Firat plan ot inguiry tan sl sul e eson hen, nguiies mada, ool srsmants of
perscrm saan aed indormaton gained, oic

I 'had & call fom some frantic person & few minwes ago saying theve iz some sorf of
trowiliie o the ke | don't know who this wes. The number diad nod show up o my
phoma, They wers pratly upsed and sagry, amnd | had fo hang ue on them, | dan'’t mow
iwfial fae woaihar condibons are e foday.

WHITE states that when he was lold aboui ‘the irouble’ he locked ai his phone app
ared could see § people had not reported &t the first waypoind, He stabes ikal sccording
Lo hig app they all staried that moming at Dublin Bay at 6.00am.

He believes thare fo be aix people thaccounted for because the six did not repart o
Ihé racd riparing station on point 571 on the 'The Peninsule.’ He then siaies thai lheres
wiee ofily slx people i ihe event, and that ha can se6 on his app that none of the alx
hava rapoted at the reporing location on the peninsula rdge.

Ask WHITE 1o give ma a course explanation. He states,

It s @ singla day, munt-spont rece. i slenls on the beach af Dubln Bay. Thame is o
kayak lag across Stevenson's Arm, avound Stevenson’s fsland by the compeliiors
hawing to pacale sraund e easiern shoraing of e lsland, then back fo fhe Paninsuis
shoreling whare they lsave fhair boals angd walk or rm up Be face fo e poind i the
fndp fusl is marked a5 befng §7m. They can taks any route wp the fece fhey wani,
Thens's no ohe rodls.

Thera /s o winfus! raporting sisdion on thal high podel thal is an aulormaled reparfing
ool The pat i @ code on thewr phome app ai fhe reporting stafion fhal iz fhen
connacied (0 oLr rece hase heve n Aouckiand. Acfusly, thare is no bese, .I'-dpgl.m-:l'h.l.rrg
off my phona,

After thay get to the 57 1m reporting poind, fhey descand fo the lake anyway they can
fo mrother raporting sation baside fhe lake af -4 839539, 768, 135987, Thai's @ virfwal
gtatian a5 wol, There 5 no actual physicsl sfructure anywhere. Thel iz ome reason why
i de Euch & greal Mea, If 5 all a widvad sef up, with no streciures or ohiects or peapis.
ﬂfﬂﬂmmuﬂﬂbﬂ.fmnﬂﬂﬂwmmmfum&mmm
it world, Makes me 8 hel of & ot of money a8 well. Life's preal,

Once they gel o Hhal sfalion, ey mus make ek way slang the lake, fod thelr
karyarks, ad rebum fo e st polmt ait Duwhiln Bay | think i is. Looks a nice plaoe on

Irstagrarn.

Mama: Alan LEE Chachad by
Fark: Deteciie 0 ALHEDG Rank: Lo ][]
Dale: 154 120324 Do 1511/2024
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Jcfl

N.Z POLICE
JOBSHEET

Foloo 29
e

Due
Flle

DATE and
TME

Séen and nformation gained, e

First plan yoor Ingaiy hon set 0ut the aosen taken, Inquiries modo. oral strtements of
parsns

The smart ones start the climb not far frorm whare they pion to descend fo, The othevs
dvnp their boals anywheve and samelimes they have a long shareline walk along the

lake edge back to where they left thelr boals.’

Ask WRIGHT about his arrangements and emergency plans with the andowners

where the event is. WRIGHT does nol answer and starts talking about having e go'.

WRIGHT suddenly states he cannot speak any further as his fight is being called. He
disconnects the call after saying, Yef me know how you go”

Name: ANanlLEE
Rankc:  Detectve QID  ALH80G Rank

Datec 151172024

Qip

- 18112024
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Appendix (2)
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IAP for the first operational period
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White Board — Timeline, IAP for second operational period
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Safety Briefing from Coast Guard
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View of search area, Stevensons Inlet and Peninsula
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Extended Search Plan IAP
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