
NatSig SAREX Series Framework Summary 

Phase Response 
Level 

Agencies Type Timeline Areas to be Exercised 

2023/24 Q1 
 

2023/24 Q2 
 

2023/24 Q3 
 

2023/24 Q4 

0 
 

Tactical SLSNZ 
NZ Coast Guard 
Land SAR 
AREC 

Functional 

                                                                  

• Activation 

• Specific drills associated with the Ex Scenario 

• Risk assessments 

• Clarifying roles and responsibilities 

1 Operational/ 
Tactical 

RCCNZ 
NZ Police 

Tabletop/ 
Functional 

 
 
 
 
 
                                                     

• Notification / activation procedures 

• Clarifying roles and responsibilities 

• Decision making on operational needs – 
confirming capacities 

• Exercising command and control frameworks 

• Potential change of coordinating authority 

• Evaluating MOUs, agreements 

• Evaluating plans - identifying planning 
deficiencies, incl MRO 

• Evaluation of capacity to meet obligations 

2 Tactical NZ Police 
Other IMTs?? 

Tabletop with 
possible link 
to functional 
SAREX 

                   
 

 
 

• Notification / activation procedures 

• Clarifying roles and responsibilities 

• Exercising command and control frameworks – 
CIMs 

• Evaluating plans - identifying planning 
deficiencies, incl MRO 

• Evaluation of capacity to meet obligations 

• Exercising reconciliation process 

3 Operational Lead Agency? Tabletop/ 
Orientation 

 
 
 
 

• Clarifying roles and responsibilities 

• Exercising command and control frameworks – 
CIMs 

• Evaluating plans - identifying planning 
deficiencies, incl NatSig SAROP (current MRO) 

• Evaluation of capacity to meet obligations 

4 Strategic/ 
NSS 

Watch Group – 
possible ODESC 

Orientation  
 
 
 

• Clarifying roles and responsibilities - 
expectations 

• Confirm communications / information flow 

• Decision making processes – identifying 
information needs 

Notes: 

1. Subject to resource availability and timings, inputs may be provided by the agency above in real time or by exercise control. 

2. These Phases could occur simultaneously 

Rauora 

Coord Centre 

Lead 

Agency 

ODESC / 

Watch GP 

Rauora Rauora 

Workshop 

Unified 

Control 

1 

1 

District SAREXs - Technical / Practical Field Training 

                                                                                            

Coord Centre 
Hi-Con 

Rauora 

2 

2 


