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THE INITIAL RESPONSE

Initial Action

SAR Response Periods

Management Structure

Tools and Concepts

Putting it all together i a worked example

Scenario Exercise
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Response Periods- Overview

Information Gathering
—

Reflex Task

Formal Search Planning

____—

Initial Response First Operational Second
Period period Operational Period
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Initial Response Tools and concepts-
Management Structure and Functions

Incident Information
Controller
Safety
Liaison
Planning Operations Logistics
Intelligence
Response

assets
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Initial Response Tools and concepts-
Action planning

Find the person

Objectives

What needs to be achieved in
the initial response

Strateqies

Best ways to accomplish the
objectives

Assignments

Tasks and resources needed to implement the strategy




Initial Response Tools and concepts-
Action planning example

Find the person

Objective

Search intended route

Strateqy

Sound line, sign cut decision points

Assignments

Team of 3 with tracking capability. 4 WD transport .




Initial Response Tools and concepts-

Response Guidelines

RESPONSE GUIDELINES

These guidelines contain suggested actions to take for a typical land search operation. You neet
tailor your response to meet the unique needs of the particular incident so the order in which yot

actions may vary

Receive initial Obtain details from the informant who i reporting
notification the subject missing - use the Initial Missing Person

Report Form,
It is very important that the informant's name, location (now
and in foreseeable future), phone number and all other

contact details are obtained so that follow-up enquines can
be conducted.

Gather information & ; Use Missing Person Report (MPR) or Lost Person

start documenting the | Questionnaire (LPQ)

search effort = - =
Gather information for search urgency assessment

Ascertain LPB category of missing person

Commence operational log

Document all information received and actions taken - use_

| iobsheets
Conduct Search Urgent Requires an immediate response for
Urgency Assessment Response a seriously ‘at sk’ subject
Use Search Urgeney. | (119
T
o o Measured A non urgent response which may
involve some of the following actions:
(16-27) <
her, terrain etc) |
. of containment
«  Leaving a note on the subject's |
vehicle - and perhaps signcut for
| oot
+ Checking high hazard areas and
likely spots
«  Prepare for action - place
resources on standby
+ Plan for an urgent response
Evaluate & Continue to gather information about |
Investigate the subject and the potential search
(28-41) area (weather, terrain etc) |

Prepare for action - place resources
standby

vio

RESPONSE GUIDELINES

Actions Required

Consult

Commence

Details

Relevant SOPs, DMPs, Pre-plans or other response plans

Commence search

Gather planning. searching and risk management data
planning for reflex

function
tasking
Identify gaps in information and other possible sources —
usethe Collection Plan Form Key Points
« Establish the initial
For suburban search consider use of media and other area planning point
canvas tactics such as flyers * Ascertain direction of
travel (DOT)

Call out anticipated
resource needs

Commence Planning

Validate information

velop a subject profil
Develop a subject profile Confine the subject

50 as to limit size of

Consider scenarios (including criminality & ROW etc) search area
= + Ascertain areas of high
Start a timeline including the actions and factors affecting probability
the subject + Consider prioritising
— - taskings to highest risk
scenano

Periodically review and monitor the situation by undertaking
further search urgency assessments

Remember to initially go wide and don't rely on single
~tryto all

source
received

Establish assembly point and consider appropriate location

Some logical steps in the process:

f the situation — the circumstances

hat actions have already taken place

onduct as
of the incident and

Consider what factors are likely to impact on the planning
(the contingencies — what will make it worse)

Establish an operational time frame for the Initial
Response Period

Allocate IMT functions (roles and responsibilities) as
determined by span of controf or operational need

RESPONSE GUIDELINES

Ascertain location of LKP/IPP—

mark on map

N

Draw 300m circle on map — consider close in
phenomenon

w

Calculate theoretical travel distance from time elapsed ~
mark on map (if applicable)

>

Consult LPB data — mark on map statistical travel
distances (25%, 50%, 75% and 95% or max)

o

Draw intended route on map and identify major
decision paints

®

Consider contingency routes

~

Analyse terrain to identify

Likely linear features

Hot spots and attractants

Hazards for subject/s and searchers - document and flag
for risk mitigation

Containment points /Decision Points

@

Analyse available information and consider scenarios
Consult LPB data such as
Behavioural traits

Find locations

Scenarios

Mobility and survivability
Dispersion angles

Track offsets
Investigative questions
Reflex actions

Continue building comprehensive subject profile
and scenarios

©

10. Complete responsiveness ~mobility matrix

Responsive Unresponsive:

Mobile

fmmobile:

Consider facilities such as a Staging Areas etc

LAND® SAR




Initial Response Tools and concepts-
Forms to drive Process

Initial Missing
Person Report

Information
Collection Plan

Search Urgency
Assessment

Jobsheets

) !

Initial Response

Organiser .
gani Missing Person

Reports (MPR) or
Lost Person

Team Tasking .

Questionnaires

(LPQ)

Message Forms .

Missing Person

Sheets Summary
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Initial Response Tools and concepts-
Forms to drive Process

Missing Person
Summary

Team Tasking
Sheets

Found Item
Sheets

Team Debriefing
Sheets

Found Item
Register

Incident Action Register of
Plan (IAP) Sightings

=
==

Formal Search
Planning
Documents

AN
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Initial Response Tools and concepts-

Bike Wheel Concept

Axle Hub

LKP 300m circle

Spokes

/ / Linear Features

'

Decision

Reflectors / N

Points of -

Attraction

A

Rim

(After Koester/Gordon) __ Containment i outer statistical zone
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Initial Response Tools and concepts-
Missing Person Matrix

Mobile Immobile
_ Mobile Immobile
Responsive Responsive Responsive
U : Mobile Immobile
TS RIS Unresponsive Unresponsive

wwwlandsarorg.nz



Initial Response Tools and concepts-
Initial Response Organiser

INITIAL RESPONSE ORGANISER

Initial Response Period

Operation name: Date: Situation y: (brief circumst, and action taken)
Subject’s mame: Time from: Time to:
Incident Control Lisison:

Infio:

Safety:
| Hanningﬂmpligence] Operations. ] [ Logistics I Goal:
Factors: (that you need o consider when Priorities | Incident objectives (what you want fo Strategies (methodologies to achieve your | Resources needs (what you need to do
formulating a plan) achieve during this operational period - ohjectives) the job)

make them *SMART objectives)

Communioations plan: Bafaty planc {ldenify hams and implement contod
measures i sfther sliinate, boiske or minimise)

Consider: O Confinement O Communications []Hasty Teams [] Decision Points [] Sign Cutting O LKP [ 300m Circle O Attraction
\ O lnvestigation [ Linear Features [] Dogs O NVG O FUR gLre [0 Hot Spots

e bt - P posde aal'aly b e highaat pricity

[Mnmvuﬂ: Dae/time:
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Putting it all together- an example

NetViewer—Event nformation Petort

Event Information—P015203320

WSSTG

I n i t I al N O t I fl C at I 0 n INITIAL MISSING PERSON REPORT gﬁfmy

Informant

Full name: BIuf, John

The start of documentation and i s
collection of planning information

Relationship to missing person: Husband
Description continued.
Photo attached: (] Yes [7] No

Sneakers

Road end Pongakawa Bush Rd

Point last seen (PLS): Road end Pongakawa Bush Rd

Dayldate last seen: 18/6 Time last seen: 0730
 known point (LKP): Road end Pongakawa Bush Rd

L
Activity (what doing): Walking

Last seen by whom: Bluff. John

Vil descpion. 1 g [Ram |

Destination(s), stated intentions:
Walk up stream then retum via track

Has this person been the subject of a search in the past: [] Yes [/] No

If s0, describe date(s), circumstances of loss, how long missing, when found, where found,
condition when found and actions taken by subject while missing (if known):

Reliability:
Normally refiable

Experience and knowledge of area:

Grew up in area as a child. Last visit appre

Actions taken by informant or others:

‘Waited for dark. Walked up track approx 1km . Called out . Asked oceupiers of adjacent houses. Informed
Poiice

ompleted by (nai 18/6 2015
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Putting it all together

INFORMATION COLLECTION PLAN

const PG 2 Renterview John BLUFF

NZSfy
JOB SHEET -

Pursue an appreciation of the situation

18/6 2130 Interviewed John Bluff

Gather Information

Stated
My current address is 181 PARATA St. NENTOWN
I have known Mary for approx 6 years . We married 2009
Mary had lived in area up till then but she has not been back since.

has many relatives and friends in the Pongakawa area and was looking foreward o a day
in the forest and walking tracks and other familiar area. | am unaware of all the areas she is

familiar with and where all her relatives live . Her sister lives opposite the locked gate at the
end of the road and cousins on Maniatutu Road

She talked of walking up a siream and refuming by a track but unsure which she meant. but
assume it is the one from the locked gate as this was our rendezvous

Sometimes carries medication. Not sure of name or if she has it with her. Its an injection but
have only seen her use it once . She was feeling dizzy at the time .

Mary may have taken a torch with her.

They provide prompts and record information.

It all documents the search effort

Completed by: Const PC Dateltime: 1g/5 2130 l

(uo: 1 : o 11

laalbar o aoadian
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Putting it all together

Conduct Search Urgency Assessment

Example calls for an emergency response.

Consult S.O.P.06s, Pre plans, Respons
There may be relevant information as to the area

based on past searches eg communications,
access, local area knowledge.
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